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Clity of Clear Lake Shores

1006 South Shore Drive Clear Lake Shores, Texas 77565
Phone: 281-334-1034 Fax: 281-334-6709
www.clearlakeshores-fx.gov

August 26, 2015

Dear Mayor, Mayor Pro-Tem, City Councilmembers and interested Citizens:

This is the third proposed budget I have delivered to you in my time with you. This year is the most challenging
of the three. A number of reasons exist for that. First, the upheaval and uncertainty surrounding the local
economy poses a problem. The lowering of oil prices and cutbacks in employment in the area create a potential
challenge to the revenue picture. The recent upheaval in the stock markets is also cause for alarm with many
of our citizens invested in stocks, bonds and other investment products.

This is further complicated by more and more needs I see. One very significant need is included in your
proposed budget and that is replacing the main pier (along Clear Lake Road) between the Jarboe Bayou bridge
and South Shore Drive. This pier is around forty (40) years old and has served us well, but the time has come
to replace it. It has deteriorated to that point, especially on the south end.

Also, we plan to continue a plan of modest improvements to City Hall which will include painting the exterior
and some portions of the interior and coating the roof. The interior will be repainted with some pleasant, neutral
colors that will, hopefully, enhance the “feeling” of those entering and working at City Hall. Stark white is not
a good color for a work environment.

We are anticipating no additional vehicle or equipment purchases during the 2015-16 fiscal year. This will
allow some buildup to the Capital Equipment Fund (formerly the Vehicle Acquisition Fund). Also, there is not
money “budgeted” for real estate acquisition, although you may be presented with an opportunity for that. I
think you can safely use some of the Rainy Day Funds to be replaced next year. If an opportunity arises to
acquire a specific piece or two of strategically located real estate, we will address that by proposing a budget
amendment. '



Another challenge will be employee compensation. As costs for almost everything increase it has been

somewhat customary, especially in government, to grant across the board or COLA pay increases. This year,

we have allocated funds in each department that will allow pay increases based on performance reviews with
each employee. I have not made a determination as to how much the pay increases will be for certain levels of
performance but I think they will average in the 3% range. Another aspect of compensation is health and dental

insurance coverage. [ have been making inquiries with the Texas Municipal League Employee Benefits Risk

Pool in an attempt to obtain a health and dental quote. This is the largest pool available to us. Most cities in

our area are in the TML Pool which would not allow us to “join together” to pool with any of their member cities.

The TML Pool is already among the largest of Health and Dental insurance pools in the country. The season

for obtaining quotes will begin in earnest around October 1st.

The city’s retirement system funding improved during the year ended December 31, 2014. It makes a miniscule
reduction in the City’s required minimum contribution of .13%. (Note: This is 13/100t of 1%.) I am
recommending we do not make this tiny change. If we continue to make very small contributions in excess of
the absolute minimum required contribution, it will pay off in the later years with smaller required
contributions. TMRS has access to investment markets not available to us and they utilize professional money
managers with investment expertise. The yield on their invested funds was in excess of 7.4% in 2014 while
the City earned slightly over 1%. (This is because the City is prohibited from investing in equities and other
investments that are available to the retirement fund.) This means an additional dollar invested in our
retirement fund grows much faster than a dollar kept in the City’s investment account, thus lowering the City’s
long term obligation to the retirement fund by chipping away at the unfunded liability in our plan. If the
‘financial markets ever turn around to the point where we can earn an amount approaching what TMRS can
earn, my recommendation may be different.

It is my belief that we must use the next two fiscal years to position the City to withstand two or three years of
reduced revenue, while the bridge construction over Seabrook and Kemah takes place. That is currently
planned to begin in 2017. I think it is very possible that this will disrupt traffic to and from our Target, Home
Depot and other businesses during the construction period which could result in slightly reduced sales tax
revenue.

I want to acknowledge the assistance I have received in preparing this proposed budget. The accurate
preparation of this document would not be possible except for the excellent help from City Secretary Chrlsty
Stroup and our contract accountant, Cheryl Hunter. I appreciate their expertise and helpfulness.



If any of you have any questions with regard to this proposed budget, please contact me. This may seem to be
the most vague budget presentation I have presented you with to this point, but time will show it to be a good
budget.

Thank you for allowing me to continue to work with you for the betterment of Clear Lake Shores.

Regards,

e St

George K. Jones
City Administrator
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ORDINANCE 2015-12

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE CITY OF CLEAR LAKE SHORES, TEXAS FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2015 AND ENDING ON SEPTEMBER 30, 2016; APPROPRIATING MONEY TO THE VARIOUS FUNDS OF THE CITY, ADOPTING THE
ANNUAL BUDGET FOR THE CITY OF CLEAR LAKE SHORES, TEXAS; AUTHORIZING CHANGES TO THE PAYROLL PLAN FOR THE EMPLOYEES OF THE

CITY OF CLEAR LAKE SHORES AND AUTHORIZING THE CITY ADMINISTRATOR TO TAKE CERTAIN ADMINISTRATIVE ACTIONS REGARDING THE
BUDGET .~

WHEREAS, the City Council of the City of Clear Lake Shores, Texas has reviewed the proposed budget, as appended here as Exhibit "A", for the
fiscal year beginning October 1, 2015 and ending on September 30, 2016 which was duly presented to the City Council by the City Administrator
and held a public hearing thereon as required by state law, notice of which was published in the Galveston Daily News on August 27, 2015, and
said public hearing was held in accordance with said notice;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CLEAR LAKE SHORES, TEXAS that:

SECTION 1. The appropriations for the fiscal year beginning October 1, 2015 and ending on September 30, 2016 for the support of the government
of the City of Clear Lake Shores, Texas be and the same are hereby fixed and determined for said terms in accordance with the expenditures shown
in the City's Fisca! Year Budget, a copy of which is appended here as Exhibit "A";

SECTION 2. The budget, as shown in words and figures in Exhibit "A" is hereby approved in all respects and is hereby adopted as the City's Budget
for the fiscal year beginning October 1, 2015 and ending on September 30, 2015;

SECTION 3. The City Administrator is specifically authorized to increase the pay for City employees based on a performance evaluation, elevating
the pay of two full-time police officers to a level equal to the hase pay for other police officers with one or more years of experience.

PASSED AND APPROVED THIS THE 15th DAY OF SEPTEMBER, 2
\;mm;,,,
§"‘ fif{..f.).., f"’
oy

Attest: _ fidid i, Cdpe = - ""‘




Estimated Beginning Fund Balance 10/1/2013

Estimated Revenue:
Taxes: Franchise

Licenses & Permits: Beverage
Building/Remodeling

Electrical/ PlumbingfMechanical
Culverts/Driveways

Property
Sales
Mixed Drink

Bulkheads

Fences/Roofs/Signs

Demolition
Stop Work

EXHIBIT "A"

Plat Applcation & Miscellaneous Fees

Waterfront; Leases

Transfer Fees

Fines & Fees: Police Fines
Warrant/Defendant Disposition
Administrative Fees/Restricted Funds

Grants
Swimming Pool
Rentals

Other Miscellaneous Revenue
Transfers In from Other Funds

TOTAL AVAILABLE FOR APPROFPRIATION

Estimated Expenditures & Traaslers:

City Council
Administration

City Secretary/Municipal Court

Parks
Police

Building Inspection/Code Enforcement

Public Works
Swimming Pool

Public Safety (Emergency Management)
General Government
Ecenomic Development

Farmer's Market

Transfers Qut to Other Funds
TOTAL EXPENDITURES & TRANSFERS

ESTIMATED FUND BALANCE 9/30/2015

CITY OF CLEAR LAKE SHORES
261516 BUDGET SUMMARY
***ALL FUNDS***
Capital Economic Plaza Ten-06
Equipment Rainy Day Roads & Development Corporation

General Fund Fund Fund Drainage Fund Fund Fund TOTALS
% 1,287,334 $ 54,135 $ 1,750,536 $ 1,048,896 $ 402,761 3 30,579 $ 4,574,241
166,350 166,350
1,475,000 245,833 245,833 1,966,666
28,000 28,000
4,300 4,500
61,500 61,500
10,500 10,500
500 500

250 -
500 320
100 1006
25 25
1,350 2,020
26,000 23,710
2,400 3,000
300,000 300,000
20,000 10,000
33,200 33,200
22,850 20,675
3,750 5,000 36,350
12,750 100 1,000 500 230 10 14,610
- 80,000 - 100,000 - 180,000
$ 3,456,859 ] 134,235 $ 1,751,536 $ 1,395,229 $ 648,844 5 35,589 $ 7,422,202
$ 59,000 $ 59,000
164,834 164,834
257,828 193,234
72,050 38,127
811,572 811,572
154,095 154,095
195,703 $ 1,090,000 1,285,703
46,700 46,700
43,845 43,845
486,700 486,700
$ 640,000 640,000
$ 6,100 6,100
180,000 180,000
2,502,327 $ - $ - $ 1,090,000 3 640,000 $ 6,100 $ 4,238,427
954,532 3 134,235 $ 1,751,536 $ 305,229 3 8,844 i 29,489 % 3,183,865
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GENERAL FUND



2015-16 City of Clear Lake Shores Annual Budget

Revenue
General Fund
Account Description 2013-14 2014-15 20.14-15 2015-16 Request 2015-16 Approved
Actual Budget Estimate
Franchise Taxes:
100414 Solid Waste & 5,000 3 5,000 $ 5,000 $ 5,000 $ 5,000
100415 Electric Franchise 120,981 122,000 120,946 120,750 120,750
100416 Gas Franchise 4,357 4,500 7,308 7,400 7,400
100417 Cable TV Franchise 23,668 23,500 24,500 25,000 25,000
100418 Telephone Franchise 4,609 4,000 4,200 4,200 4,200
100419 Cable PEG - Restricted 4,734 3,600 4,000 4,000 4,000
Total Franchise Taxes $ 163,349 $ 162,600 3 165,954 $ 166,350 $ 166,350
Sales Taxes
100406 General Sales & Use Tax $ 1,405,158 $ 1,333,800 $ 1,475,000 $ 1,475,000 3 1,475,000
100407 Mixed Beverage Sales Tax 10,178 - 15,000 15,000 15,000
100408 Mixed Beverage Tax 17,748 25,000 13,000 13,000 13,000
Total Sales & Use Tax $ 1,433,084 $ 1,358,800 $ 1,503,000 $ 1,503,000 3 1,503,000
Licenses & Permits
100425 Business Licenses & Permits 3 20 - $ - $ - $ -
100426 Mixed Beverage Permits 4,560 3,500 2,580 4,500 4,500
100427 Building Permits 74,031 38,200 58,000 45,000 45,000
100428 Remeodeling Permits 7,396 5,300 21,000 16,500 16,500
100429 Electrical Permits 5,000 2,000 5,000 4,000 4,000
100430 Plumbing/Gas Permits 5,145 2,000 4,500 4,000 4,000
100431 Mechanical Permits 3,670 1,300 2,800 2,500 2,500
100432 Culvert & Filt Permits 805 500 750 500 500
100433 Bulkhead /Pier Permits 285 - 250 250 250
100434 Fence Permits 750 200 300 200 200
100435 Roof Permits 380 120 500 100 100 -
100436 Sign Permits 257 200 100 200 200
100437 Demolition Permits 150 100 3,750 100 100
100438 Stopwork Orders/Premature Work 25 - 25 25
100439 Plat/Replat Application Fees 2,150 1,200 550 600 600
100440 Other Licenses & Permits 1,608 820 1,000 750 750
Total Licenses & Permits $ 106,232 $ 55,465 B 101,080 $ 79,225 % 79,225
Waterfront Revenue
100450 Yearly Lease Payments $ 25,407 $ 26,000 $ 27,500 3 26,000 B 26,000
100452 Waterfront Transfer Fees 3,300 3,000 2,750 2,400 2,400
Total Waterfront Revenue $ 28,707 $ 29,000 s 30,250 $ 28,400 $ 28,400
Public Safety Fines & Fees
100466 Police Fines 3 351,530 3 300,000 & 350,000 3 300,000 $ 300,000




100467
100468
100469
100470
100471
100472
100484
100486
100487

100460
100461
100463
100464
100474
100475
100476
100477
100480
100488

100478

2015-16 City of Clear Lake Shores Annual Budget

Warrant Fees/Disposition Fees
Time Payment Fees
10% State Reimbursement
5% State Traffic Fee
10% Jury Reimbursement Fee
Indigency Fund
Court Security Fees - Restricted
Child Safety Fees - Restricted
Court Technology Fees - Restricted
Total Public Safety Fines & Fees
Other Miscellaneous Revenue
Pool Memberships
Pool Guest Passes
Clubhouse/Pavilion Rentals
Office Space Rental - 1006 S. Shore
Police Donations - Restricted
Copies
Miscellaneous Revenue
Proceeds of Insurance Claims
Interest Income
Employee FSA Contributions
‘Total Miscellaneous Revenue
Intergovernmental Revenue
Grant Revenue

Total Intergovernmental Revenue

Total General Fund Revenue

Revenue
25,540 10,000 32,500 20,000 20,000
4,272 1,840 4,000 3,000 3,000
9,622 2,160 11,500 8,500 8,500
2,559 2,000 - - -
953 2,000 - - -
475 - - - -
7,256 5,000 7,500 6,500 6,500
11,828 8,400 10,000 8,400 8,400
9,676 6,600 10,000 6,800 6,800
$ 423,711 $ 338,000 £ 425,500 $ 353,200 $ 353,200
3 21,067 3 20,500 $ 22,500 8 22,500 $ 22,500
166 175 500 350 350
4,015 4,000 3,750 3,750 3,750
13,450 13,450 11,110 - -
4,830 3,000 5,087 3,000 3,000
474 500 250 250 250
1,521 1,300 1,100 1,000 1,000
- - 2,657 - -
884 1,200 900 1,000 1,000
3,991 3,575 7,050 7,500 7,500
$ 50,398 3 47,700 $ 54,904 $ 39,350 $ 39,350
$ 1,036 $ - $ 1,038 $ - 3 -
3 1,036 $ - $ 1,038 5 - 3 -
$ 2,206,517 $ 1,991,565 $ 2,251,476 $ 2,169,525 $ 2,169,525




2015-16 City of Clear Lake Shores Annual Budget

GENERAL FUND BUDGET SUMMARY BY DEPARTMENT

2013-14 2014-15 201415 2015-16
Department Actual Budget Estimate Recommended 201516 Approved
City Council 3 25,170 3 56,925 $ 27,097 $ 59,000 $ 59,000
Administration 135,619 149,274 150,994 164,834 164,834
City Secretary/Municipal Court 157,033 173,959 166,608 287,828 287,828
Parks - 118,127 88,560 72,050 72,050
Police 540,480 772,978 729,061 811,572 811,572
Building Inspection 88,124 96,929 90,991 154,095 154,095
Public Works 139,350 186,444 167,805 195,703 195,703
Swimming Pool 39,285 52,500 45,460 46,700 46,700
Public Safety 43,106 44,045 47,656 43,845 43,845
General Government 290,289 260,000 271,797 486,700 486,700
Transfers Qut: 650,000 494,050 494,050 180,000 180,000
TOTAL $ 2,108,456 $ 2,405,231 $ 2,280,079 $ 2,502,327 $ 2,502,327
Beginning Fund Balance 10/1/2014 $ 1,315,937
Estimated Revenue 2014-15 2,251,476
Estimated Expenditures (2,280,079)

Estimated Fund Balance 9/30/2015 $ 1,287,334
Add: Estimated Revenue 2015-16 2,169,525

Total Available for Appropriation $ 3,456,850
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2014-15 Clear Lake Shores Annual Budget

General Fund Summary by Line Item

, 2013-14 2014-15 2014-15 2015-16 2015-16
Line Items .
Actual Budget Estimate Recommended Approved
501 - Wages & Salaries s 589,156 s 734,165 s 699,055 S 852,541 S 852,541
502 - Overtime 3,544 1,050 4,836 4,900 4,900
503 - Medicare Tax (Employer Share) 8,391 9,476 8,942 10,742 10,742
504 - Retirement (Employer Share) 58,290 61,199 58,086 79,787 79,787
505 - Medical, Dental & Life Ins. 123,409 135,774 128,981 172,748 172,748
506 - Police Holiday Pay 22,968 20,892 16,500 17,500 17,500
520 - Software & Computer Services 6,470 49,675 43,125 51,705 51,705
521 - Utilities 49,541 50,000 45,500 50,000 50,000
522 - Dues, Memberships & Subscriptions 3,287 6,625 4,738 6,325 6,325
523 - Postage & Shipping 686 2,050 2,450 2,750 2,750
524 - Code Supplements 1,843 2,800 3,420 3,500 3,500
525 - Public Relations 441 500 400 500 500
526 - Employee Relations 3,407 4,000 4,000 4,500 4,500
527 - Election Expense . 5,581 5,750 56 5,750 5,750
528 - Insurance & Bonds 41,946 52,500 57,800 59,500 59,500
529 - Contractual Inspection Services 25,510 30,000 28,500 45,000 45,000
530 - Legal Services 40,186 40,000 20,000 30,000 30,000
331 - Audit Expense 11,204 16,500 16,456 17,500 17,500
532 - Travel & Training 15,754 16,290 23,549 25,250 25,250
533 - Radio Maintenance 3,136 3,150 3,100 3,150 3,150
534 - Vehicle & Equipment Maintenance 23,388 35,000 14,750 . 25,000 25,000
535 - Building Maintenance 29,658 26,350 17,250 25,500 25,500
536 - Emergency Management Expenses 9,537 9,000 8,800 9,000 9,000
537 - Ambulance Services 27,846 27,845 27,845 27,845 27,845
538 - Animal Control Services 6,017 6,500 6,464 7,200 7,200
539 - Jail and Dispatch Services 2,200 4,500 10,000 12,000 12,000
540 - Pool Operation 28,288 32,000 31,000 ' 35,500 35,500
541 - Concert Series (Jammin' on Jarboe} 3,722 4,000 4,450 6,500 6,500
542 - Fuel 28,750 29,000 27,500 31,300 31,300
543 - Children’s Library 255 250 225 200 200
545 - Uniforms 6,109 4,650 4,856 6,056 6,056
546 - Other Contractual Expense 98,910 111,299 130,721 163,000 163,000
547 - Communications 2,969 2,800 1,450 2,000 2,000
550 - Street Repair Materials - 1,000 120 1,000 1,000

11



551 - Signs

552 - Safety Equipment & Supplies
553 - Janitorial

534 - Printed Materials

555 - Other Miscellaneous Supplies
556 - Mosquito Spray Concentrate
557 - Small tools & Equipment

558 - Landscaping & Beautification

590 - Vehicles & Accessories
591 - Machinery & Equipment
592 - Radios
593 - Office Equipment,
594 - Buildings & Structures
595 - Other Infrastructure Improvements
596 - Gther Improvements
Restricted Funds:

Child Safety

Court Technology

Court Security

Public TV

Police Restricted Funds

Transfer to Other Funds

TOTAL

638 750
1,390 2,000

6,548 6,500

2,184 1,750

37,474 45,420

6 2,600

1,242 1,300

- 50,000

- 10,000

- 29,000

1,012 12,350

- 50,000

3,142 8,400

49,672 20,000

2,586 3,000

4,054 4,000

- 7,500

2,040 2,500
650,000 494,060

$ 2,108,456 $ 2,405,231

12

750 1,200 1,200
1,360 2,000 2,000
6,600 6,600 6,600
1,700 1,500 1,500

45,810 51,250 51,250
- 2,600 2,600
400 1,250 1,250
32,000 50,000 50,000
10,000 - -
27,787 7,500 7,500
10,900 17,500 17,500
77,430 75,000 75,000
8,200 7,500 7,500
16,135 150,000 150,000
4,000 36,370 36,370
2,976 19,127 19,127

- 35,803 35,803

5,241 7,500 7,500
494,050 180,000 180,000
S 2,276,268 $ 2,502,327 $ 2,502,327




2015-16 Clear Lake Shores Annual Budget

GENERAL FUND PERSONNEL SUMMARY BY DEPARTMENT

2013-14 2014-15 2014-15 2015-16 2015-16 2015-16
Department Actual Budget Actual Request Recommended Approved
City Council - - - - - -
Administration 1 1 1 1 i i
City Secretary/Municipal Court 2 2 2 2 2 2
Police 7 9.44 9.44 9.44 9.44 9.
Building Inspection 1 1 1 2 2 2
Swimming Pool - - - - - -
Public Works 2 2 2 2 2 2
Public Safety - - - - - -
General Government - - - - - -
TOTAL i3 15.44 15.44 16.44 16.44 16.44

i3
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2015-16 City of Clear Lake Shores
Annual Budget

City Council Budget Summary

- - - % -~ -16 il
Account Department 201314 2014-15 20_14 15 2015-16 2015-16 ' 2015-16 Counc
Actual Budget Estimate Request Recommendation Approved
Total City Council Budget $ 25,170 $ 56,925 $ 27,097 $ 56,500 3 59,000 $ 59,000
EXPLANATIONS AND COMMENTS
110522 Dues, Memberships & Subscriptions Includes funds to pay for memberships in TML, HGAC, GCMACA and the Clear Lake Area Chamber.
110525 Public Relations Funding is provided to allow the City Council to address any Public Relations concerns which may arise.
110526 Employee Relations Funding for the Annual Christmas Awards Dinner, break room supplies, etc.
110527 Election Expense Election expense have increased due to new state requirements.
110530 Legal Expense Funds for legal advice from the City's legal counsel.
110532 Travel & Training Funding is provided for any travel or training the council may wish to take advantage of.
110546 Other Contractual Services Funds are provided for the council to address any small projects it may wish to do.
110555 Other Miscellaneous Supplies Nameplates, IPADS, and Council receptions are paid for from this line.

15




2015-16 City of Clear Lake Shores Annual Budget

City Council
.. 2013-14 2014-15 2014-15 201516 2015-16 2015-16 Council
Account Description ACL‘?.IaI Budget Estimate Request Recommsendation Approved
110522 Dues, Memberships & Subscriptions $ 240 $ 675 $ 881 $ 1,000 $ 3,500 3 3,500
110525 Public Relations 2,851 500 2,681 3,000 3,000 3,000
110526 Employee Relations 3,874 4,500 5,030 5,500 5,000 5,500
110527 Eiection Expense 56 5,750 6,500 6,500 6,500 6,500
110530 Legal Expense 11,661 30,000 10,000 25,000 25,000 25,000
110532 Travel & Training 4,748 4,500 505 4,000 4,000 4,000
110546 Other Contractual Services - 10,000 - 10,000 10,000 103,000
110555 Other Miscellaneous Supplies 1,740 1,000 1,500 1,500 1,500 1,500
110652 Public Educ. TV - Rest. PEG Funds - - - - - -
Total City Council Budget $ 25,170 $ 56,925 $ 27,097 $ 56,500 $ 59,000 3 59,000
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2015-16 City of Clear Lake Shores
Annual Budget

Administration Summary

- - - - - - il
Account Department 2013-14 201415 20-14 15 2015-16 2015-16 ] 2015-16 Counci
Actual Budget Estimate Request Recommendation Approved
Total Administration Budget $ 135,619 $ 149,274 $ 150,994 $ 161,575 $ 164,834 $ 164,834
EXPLANATIONS AND COMMENTS

111501 Wages & Salaries Funding provides for UP TO a 4% raise in January, purely at the City Council's perogative.
111522 Dues, Memberships & Subscriptions Includes funds for membership in Texas City Management Association and International City Management Assoc.
111532 Travel & Training Funds will allow City Administrator to attend TML, TEMC, TCMA and other useful meetings as the opportunity arises.
111546 Other Contractual Services This line item funds the contract for the part-time, contracted CPA for bookkeeping.
111555 Other Miscellaneous Supplies These funds pay for supplies needed in the office and other needed items.
111593 Office Equipment & Furnishings These funds pay for travel as needed by the Mayor and Council and for attendance at local functions.
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2015-16 City of Clear Lake Shores Annual Budget

Administration
. 201314 2014~ 2014-1 2015-16 2015-16 201516 Council

Account Description Act?.lal BudEeSt Estimaie Request Recommendation Approved
111501 Wages & Salaries $ 81,259 $ 84,356 $ 86,474 $ 88,192 & 90,838 5 90,838
111503 Medicare Tax 1,129 1,224 1,254 1,279 1,318 1,318
111504 Retirement 7,809 9,321 9,546 9,613 10,137 10,137
111505 Life, Medical, Dental and FSA 17,231 19,873 22,072 24,941 24,941 24,941
111522 Dues, Memberships & Subscriptions 618 800 648 800 850 850
111532 Travel & Training 1,060 4,500 4,000 6,500 6,500 6,500
111546 Other Contractual Services 26,000 26,000 26,000 27,000 27,000 27,000
111555 Other Miscellaneous Supplies 513 1,250 1,000 1,250 1,250 1,250
111593 Office Equipment & Furnishings - 1,950 - 2,000 2,000 2,000
Total Administration Budget $ 135,619 $ 149,274 $ 150,994 $ 161,575 3 164,834 $ 164,834
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2015-16 City of Clear Lake Shores
Annual Budget

City Secretary/Municipal Court Summary

Account bepartment 2013-14 2014-15 2014-15 2015-16 2015-16 ' 2015-16 Council
Actual Budget Estimate Request Recommendation Approved
Total City Secretary/Municipal $ 157,033 $ 173,959 $ 166,608 $ 283,152 $ 287,328 $ 287,828
Court Budget
EXPLANATIONS AND COMMENTS
112501 Wages & Salaries Funding provides for up to a 4.5% raise based on performance evaluations.
112522 Dues, Memberships & Subscriptions Includes funds for membership in Texas Municipal Courts Clerks Assoc., Municipal Clerk's Assn. and IIMC.
112532 Travel & Training Funds for required training for City Secretaries, Court Clerks and other opportunities that will arise.
112546 Other Contractual Services Pays for City Judge and Prosecutor and a portion of the costs associated with electronic ticket writers.
112555 Other Miscellaneous Supplies File folders for court cases and other office supplies such as paper for the ticket writers.
112593 Office Equipment & Furnishings Funds for replacement chairs in the office, filing cabinets and other equipment as needed
112650 Child Safety Expenses - Restricted Court-collected funds to be used only for child safety programs.
112651 Court Technology - Restricted Court-collected funds to be used only for technology equipment, This will fund a large portion of the ticket writers.
112653 Court Building Security - Restricted Court-collected funds can be used only for security enhancements for court offices and courtrooms.
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2015-16 City of Clear Lake Shores Annual Budget

City Secretary/Municipal Court

.. 2013-14 2014-1 2014-1 2015-16 201516 2015-16 Council

Account Description Act?.lal Budgest Estimaie Request Recommendation Approved

112501 Wages & Salaries $ 90,122 $ 91,876 $ 91,850 $ 91,850 $ 96,000 3 - 96,000
112503 Medicare Tax 1,296 1,332 1,330 1,330 1,400 1,400
112504 Retirement 8,637 10,152 10,052 10,152 10,608 10,608
112505 Life, Medical & Dental Insurance 13,439 15,274 14,885 16,820 16,820 16,820
112520 Software & Computer Services 945 525 400 9,000 9,000 9,000
112522 Dues, Memberships & Subscriptions 291 500 195 600 600 600
112532 Travel & Training 2,565 3,000 5,220 6,500 6,500 6,500
112534 Vehicle & Equipment Maintenance 2,453 1,000 - 4,100 4,100 4,100
112546 Other Contractual Services 26,753 30,000 29,000 42,500 42,500 42,500
112555 Other Miscellaneous Supplies 2,880 4,400 6,700 7,900 7,500 7,500
112593 Office Furniture & Equipment 1,012 1,400 - 1,500 1,500 1,500
112650 Child Safety Expenses-Restricted 2,586 3,000 4,000 36,370 36,370 36,370
112651 Court Technology-Restricted 4,054 4,000 2,976 19,127 19,127 19,127
112653 Court Building Security-Restricted - 7,500 - 35,803 35,803 35,803

Total City Secretary/Mun Court $ 157,033 173,959 $ 166,608 $ 283,152 $ 287,828

Note: A large portion of the requested increase in this budget is budgeting the balances available in
Municipal Court Restricted Funds. These balances have been building up over the years and could
be used beneficially for their designated uses. This is not to say the City will spend all of these funds.

Another portion of the increase is to purchase hand-held "ticket writers and printers”. These will
interface with the municipal court software and save a lot of labor by dewnloading ticket information
directly into the court software without the need for manual entry. It should help eliminate the
problems associated with illegible handwriting by officers in the field which results in occasional
errors in data entry. The total cost of the system will be approximately $40,000 which includes two

years of maintenance, installation, training and equipment. The annual cost after two years will be apprc

approximately $3,100. Additional units are expected to be added so that we eventually will have a
unit for each officer. Additional units will cost approximately $3,000 each including batteries, printers

and all related accessories.
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2015-16 City of Clear Lake Shores

Annual Budget
I_ Parks Summary
Account Department 2013-14 2014-15 20.14—15 2015-16 2015-16 . 2015-16 Council
Actual Budget Estimate Request Recommendation Approved
Park Budget Summary $ - $ 118,127 $ 88,560 $ 72,050 3 72,050 $ 72,050

EXPLANATIONS AND COMMENTS

113501 Wages & Salaries No pay increase is calculated in as this employee will be "seasonal”.

113555 Other Miscellanecus Supplies Funds for new bedding plants, fertilizer, etc.

113557 Small Toos & Equipment To pay for shovels, rakes, hoes, etc.

113558 Landscaping & Beautification Allocation to the Landscaping & Beautification committee.
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2015-16 City of Clear Lake Shores Annual Budget

Park
L 2013-14 2014-15 2014-15 2015-16 2015-16 2015-16 Council

Account Description Actual Budget Estimate Request Recommendation Approved
112501 Wages & Salaries - $ 15,600 3 3,100 $ 15,600 3 15,600 $ 15,600
112503 Medicare Tax - 227 45 227 227 227
112504 Retirement - - 475 1,723 1,723 1,723
112505 Life, Medical & Dental Insurance - - - 2,000 2,000 2,000
112534 Vehicle & Equipment Maintenance - - - 250 250 250
112555 Other Miscellaneous Supplies - 2,000 510 2,000 2,000 2,000
113557 Small Tools & Equipment - 300 - 250 250 250
113558 Landscaping & Beautification - 50,000 32,000 50,000 50,000 50,000
113594 Buildings & Structures - 50,000 52,430 - - -

Total Park Budget: - $ 118,127 $ 88,560 $ 72,050 3 72,050 3 72,050
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2015-16 City of Clear Lake Shores
Annual Budget

Police Department Summary

. - - _ . - il
Account Department 2013-14, 2014-15 20.14 15 2015-16 2015-16 ) 2015-16 Counci
Actual Budget Estimate Request Recommendation Approved
Total Police Department Budget $ 540,480 8 772,978 $ 729,061 $ 790,926 $ 811,572 $ 811,572
EXPLANATIONS AND COMMENTS
114501 Wages & Salarics Funding provides for up to a 5% raise based on performance evaluations. Not everyone will achieve this level.
114522 Dues, Memberships & Subscriptions Includes funds for the chief and asst. chief to join the Texas Police Chiefs Assn. and the IACP.
114532 Travel & Training Police Officers have a minimum requirement for annual training.
114534 Vehicle & Equipment Maintenance The department has frequent needs to have oil changes, new tires, ete. for vehicles.
114539 Jail/Dispatch Services Part of the reason for increased police fines is that we have a working jail arrangement now.
114555 Other Miscellaneous Supplies This line includes expenses for officer safety, drug testing, office supplies and many other things.
114654 Restricted Funds Only funds restricted for use by the Police Department are expended here. This includes things like seized assets.
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2015-16 City of Clear Lake Shores Annual Budget

Police
.. 2013-14 2014-1 2014-1 201516 2015-16 2015-16 Council

Account Description Actflal BudEeSt Estimaie Req?xest Recommendation Approved
114501 Wages & Salaries $ 322,556 $ 437,674 $ 415,000 $ 457,674 $ 475,182 $ 475,182
114502 Overtime 2,725 3,500 2,900 3,250 3,380 3,380
114503 Medicare Tax 4,590 6,397 6,060 6,937 7,210 7,210
114504 Retirement 32,547 48,750 47,498 52,865 54,900 54,900
114505 Life, Medical & Dental Insurance 74,267 112,719 114,499 138,000 138,000 138,000
114506 Police Holiday Pay 14,273 17,500 13,900 17,500 18,200 18,200
114520 Software & Computer Services - 17,280 17,766 5,000 5,000 5,000
114522 Dues, Memberships & Subscriptions 882 900 700 900 200 900
114532 Travel & Training 11,840 10,538 6,750 11,000 11,000 11,000
114533 Radio Maintenance/User Fees 3,637 3,150 3,500 3,500 3,500 3,500
114534 Vehicle & Equipment Maintenance 15,490 16,500 16,500 17,000 17,000 17,000
114539 Jail/Dispatch Services 10,710 12,000 8,000 12,000 12,000 12,000
114542 Fuel & Lube 26,537 27,500 15,600 22,500 22,500 22,500
114545 Uniforms 2,729 4,200 6,000 4,800 4,800 4,800
114552 Safety Equipment & Supplies 1,390 2,000 1,360 2,000 2,000 2,000
114355 Other Miscellaneous Supplies 14,267 20,870 20,000 21,000 21,000 21,000
114592 Radios - 29,000 27,787 7,500 7,500 7,900
114654 Restricted Funds - Supplies/Misc 2,040 2,500 0,241 7,500 7,500 7,500
Total Police Budget $ 540,480 $ 772,978 $ 729,061 $ 790,926 3 811,572 3 811,572

The Wages & Salaries line item will allow us to provide an incentive for achieving certain certification levels:

$900 per year for Intermediate, $1,200 per year for Advanced and $1,500 per year for Master Police Officer certification.
All officers are required to possess basic certification. It also will provide an increase for the two officers added last year
who were started out at beginning officers pay level up to Police Officer II level.
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2015-16 City of Clear Lake Shores
Annual Budget

Building Inspections/Code Enforcement Summary

Account Department 2013-14 2014-15 20-14—15 2015-16 2015-16 ] 2015-16 Council
Actual Budget Estimate Request Recommendation Approved
Total Building Inspections/Code $ 88,124 $ 96,929 $§ 90,991 $ 151,785 $ 154,095 $ 154,095
Enforcement Budget
EXPLANATIONS AND COMMENTS
115501 Wages & Salaries Funding is provided for a full-time Building Official and a pay raise of up to 5% for the assistant.
115522 Dues, Memberships & Subscriptions Includes funds for membership in the Building Officials of Texas Assn. and TCMA for the assistant.
115532 Travel & Training Funds to permit the assistant to achieve certification as a Texas City Secretary and other training to obtain certifications
that may arise,
115546 Other Contractual Services There will be a week or so of overlap in the transition from a contract building official and an employee.
115555 Other Miscellaneous Supplies These funds are for various office supplies and other items needed for the office.
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201516 City of Clear Lake Shores Annual Budget

Building Inspections/Code Enforcement

_— 2013-14 2014715 2014-15 2015-16 2015-16 2015-16 Council
Account Description Actual Budget Estimate Request Recommendation Approved
115501 Wages & Salaries $ 34,282 $ 34,950 $ 34,981 $ 99,981 3 101,821 3 101,821
115502 Overtime - - 164 200 200 200
115503 Medicare Tax 498 507 205 1,465 1,480 1,480
115504 Retirement 3,289 3,862 3,865 11,075 11,280 11,280
115505 Life, Medical & Dental Insurance 5,171 5,310 8,261 20,164 20,164 20,164
115520 Software & Computer Services 4,949 1,500 1,220 1,300 1,300 1,300
115522 Dues, Memberships & Subscriptions 95 150 a5 500 750 730
115529 Contract Inspection Services 32,395 45,000 35,000 3,000 3,000 3,000
115532 Travel & Training 5,888 3,750 3,500 6,000 6,000 6,000
115546 Other Contractual Services 757 1,000 2,500 6,100 6,100 6,100
115555 Other Miscellaneous Supplies 800 900 900 2,000 2,000 2,000
Total Building Inspection/Code Enf.
Budget $ 88,124 $ 96,929 $ 90,991 $ 151,785 3 154,095 $ 154,095
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2015-16 City of Clear Lake Shores

Annual Budget
Public Works Summary
Account Department 2013-14 2014-15 20_14-15 2015-16 2015-16 ) 201516 Council
Actual Budget Estimate Request Recommendation Approved
Total Public Works Budget $ 139,350 $ 186,444 $ 167,805 $ 192,580 3 195,703 $ 195,703
EXPLANATIONS AND COMMENTS

116501 Wages & Salaries Funding is provided for a pay increase of up to 5%.

116546 Other Contractual Services Includes funding for landscape maintenance contract. This may have to be changed when bids are in.

116532 Other Miscellaneous Supplies The cost of paint, nails, nuts and bolts and almost everything else is increasing.
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2015-16 City of Clear Lake Shores Annual Budget

Public Works
.. 2013-14 2014-1 2014-1. 2015-16 2015-16 201516 Council
Account Description ACI.‘?.‘IEII Budgest Estima?:e Req?mst Recommindation Approved

116501 Wages & Salaries $ 60,937 $ 69,709 $§ 67,650 $ 70,356 $ 73,100 $ 73,100
116502 Overtime 1,219 1,400 500 1,000 1,000 1,000
116503 Medicare Tax 878 1,055 981 1,034 1,074 1,074
116504 Retirement 6,008 7,702 7,530 7,849 8,188 8,188
116505 Life, Medical & Dental Insurance 13,301 19,572 17,244 19,485 19,485 19,485
116534 Vehicle & Equipment Maintenance 2,097 7,500 9,500 9,500 9,500 9,500
116535 Building & Property Maintenance 1,323 4,000 1,300 4,000 4,000 4,000
116542 Fuel & Lubricants 2,348 3,800 1,500 3,800 3,800 3,800
116545 Uniforms 1,859 1,856 1,750 1,856 1,856 1,856
116546 Other Contractual Services 40,454 47,500 41,000 60,000 60,000 60,000
116547 Communications 1,374 2,000 1,900 1,900 1,900 1,900
116550 Street Repair Materials 28 1,000 300 1,000 1,000 1,000
116551 Signs 638 750 750 1,200 1,200 1,200
116535 Other Miscellaneous Supplies 5,638 5,000 5,500 6,000 6,000 6,000
116556 Mosquito Spray & 2,600 - 2,600 2,600 2,600
116557 Small Tools & Equipment 1,242 1,000 400 1,000 1,000 1,000
116591 Machinery & Equipment - 10,000 10,000 - - -

Total Public Works Budget $ 139,350 $ 186,444 $ 167,805 $ 192,580 3 195,703 3 195,703
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2015-16 City of Clear Lake Shores
Annual Budget

Swimming Pool Summary

. - - 5 -16 015-16 Council
Account Department 201314 2014-15 20.14 15 2015-16 2015-1 ) 2015-1 un
Actual Budget Estimate Request Recommendation Approved
Total Swimming Pool Budget $ 39,285 $ 52,500 $ 45,460 $ 46,700 $ 46,700 $ 46,700
EXPLANATIONS AND COMMENTS
117535 Pool Maintenance As a pool ages, maintenance issues increase.
117540 Pool Operations The cost for lifeguards may decrease as the summer break shortens.
117546 Other Contractual Services Some of our older patrons have requested additional handrails around the steps.
117593 Furniture and Equipment This money is to complete replacement of pool furniture.
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2015-16 City of Clear Lake Shores Annual Budget

Swimming Pool

N 2013-14 2014-15 2014-15 2015-16 2015-16 2015-16 Council
Account Description Actual Budget Estimate Request Recommendation Approved
117535 Pool Maintenance 3 6,297 $ 6,000 $ 6,000 3 7,700 $ 7,700 $ 7,700
117540 Pool Operations 30,987 35,500 31,060 29,000 29,000 29,000
117546 Other Contractual Services 2,001 2,000 500 2,000 2,000 2,000
117593 Furniture & Equipment - 9,000 7,900 8,000 8,000 8,000
Total Swimming Pool Budget $ 39285 $ 52,500 $ 45,460 $ 46,700 [ 46,700 $ 46,700
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2015-16 City of Clear Lake Shores

Annual Budget
Public Safety Summary
2013-14 2014-15 201415 2015-16 2015-16 2015-16 Council
Account Department Actual Budget Estimate Request Recommendation Approved
Total Public Safety Budget $ 43,106 $ 44,045 $ 47,656 $ 43845 & 43,845 $ 43,845

EXPLANATIONS AND COMMENTS

This allocation funds training and maintenance of Emergency Management Vehicles and Trailer,

118536 Emergency Management
118537 Ambulance Services The city's contribution toward maintaining 24 hour ambulance service is in this allocation, paid to CLEMC,
118538 Animal Control This line item cover's the city's contract for animal control services with Texas Animal Control Services.
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2015-16 City of Clear Lake Shores Annual Budget

Public Safety/Emergency Management

s 2013-14 2014-15 2014-15 201516 2015-16 201516 Council
Account Description Actual Budget Estimate Request Recommendation Approved
118536 Emergency Management $ 8,797 $ 9,000 $ 12,611 $ 9,000 $ 9,000 $ 9,000
118537 Ambulance Services 27,845 27,845 27,345 27,845 27,845 27,845
118538 Animal Control Services 6,464 7,200 7,200 7,000 7,000 7,000
Total Public Safety/Em. Mgmt.
Budget $ 43,106 8 44,045 $ 47,656 $ 43,845 3 43,845 3 43,845

32




2015-16 City of Clear Lake Shores

Annual Budget
General Government Summary |
= - - -~ S -16 C il
Account Department 2013-14 2014715 20-14 15 2015-16 2015-16 . 2015-16 Counci
Actual Budget Estimate Request Recommendation Approved
Total General Government Budget $ 940,289 $ 754,040 $ 765,847 $ 666,700 $ 666,700 $ 666,700
EXPLANATIONS AND COMMENTS
119528 Insurance & Bonds The estimate for 2014-15 is less than budget due to a refund of flocd insurance premiums for prior years.
119593 Office Furniture & Equipment Funds to replace some furniture in City Hall.
119594 Buildings & Structures These funds are to do some decorating and enhancements in City Hall.
119596 GOther Improvements This money is to replace the main pier for the large boats along Clear Lake Road.
119601 Transfer to Roads & Drainage Sales Tax money alone cannot fund all of our needs in Roads & Drainage.
119602 Transfer to Capital Equipment This fund needs to be built up to fund needed equipment in the coming years,
119603 Transfer to Rainy Day Fund The Rainy Day Fund is now at the target level and no additional funds should be needed until a use is made of this fund
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2015-16 City of Clear Lake Shores Annual Budget

General Government

.. 2013~ 2014~ 2014-1 2015-16 2015-16 2015-16 Council

Account Description ACt?l:l'- Bulggest Esti]:laie Req?.lest Recommsendaﬁon Approved
119507 Other Employment Services 3 3,096 $ 900 3 1,500 $ 1,500 $ 1,500 $ 1,500
119520 Software & Computer Services 40,349 39,500 45,000 45,000 45,000 45,000
119521 Utilities 47,471 47,000 46,000 47,500 47,500 47,500
119522 Dues, Memberships & Subscriptions 2,680 3,300 3,200 3,300 3,300 3,300
119523 Postage & Shipping 2,614 2,450 2,500 2,500 2,500 2,500
119524 Code Supplement Service 3,420 1,500 1,312 2,000 2,000 2,000
119528 Insurance & Bonds 59,812 52,500 37,000 48,000 48,000 48,000
119531 Audit Expense 16,456 16,500 16,550 16,550 16,550 16,550
119535 Building Maintenance 8,003 15,500 15,000 25,000 25,000 25,000
119541 Concert Series 3,750 6,500 5,700 6,500 6,500 6,500
119543 Children's Library 305 200 200 250 250 250
119546 Other Contractual Expense 29,151 27,500 27,500 32,000 32,000 32,000
119553 Janitorial Expense 6,548 6,500 6,600 6,600 6,600 6,600
119554 Printed Materials (Notices etc.) 2,184 1,750 1,700 1,500 1,500 1,500
119555 Other Miscellaneous Supplies 11,636 10,000 9,700 10,000 10,000 10,000
119593 Office Furniture & Equipment - - 3,000 6,000 6,000 6,000
119594 Buildings & Structures - - 25,000 75,000 75,000 75,000
119595 Forestry Program 3,142 8,400 8,200 7,500 7,500 7,500
119596 Other Improvements 49,672 20,000 16,135 150,000 150,000 150,000

Transfers Out:
119601 To Roads & Drainage Fund 250,000 100,000 100,000 100,000 100,000 100,000
119602 To Capital Equipment 100,000 60,000 60,000 80,000 80,000 80,000
119603 To Rainy Day Fund 300,000 334,050 334,050

Total General Government Budget 3 940,289 $ 754,050 $ 765,847 $ 666,700 $ 666,700 3 666,700
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2015-16 City of Clear Lake Shores

Annual Budget
Rainy Day Fund Summary
Account Department 2013-14 2014-15 20.14-15 2015-16 2015-16 201516 Council
Actual Budget Estimate Request Recommendation Approved
Rainy Day Fund Budget - $ 778,517 $ - 3 - $ $ -

Financial Plan for the year

Expected Fund Balance 10/1

Add: Expected Revenue & Net Transfers In
Less: Estimated Expenditures

Expected Fund Balance g/30

1,750,536
1,000

1,751,536
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2015-16 City of Clear Lake Shores Annual Budget

Capital Equipment Fund
| Revenue
. 2013-14 2014-15 2014-15 2015-16 2015-16
A t Des tio
ceount cription Actual Budget Estimate Recommendation Approved
Other Miscellaneous Revenue
400480 Interest Income 3 24 3 20 50 3 100 $ 100
400610 Transfers In: From General Fund 100,000 60,000 60,000 80,000 80,000
400476 Sale of Surplus Equipment 14,938 3,000 2,900 - -
Total Capital Equipment Replacement $ 114,962 B 63,020 62,950 $ 80,100 E] 80,100
Fund Revenue
Expenditures
Police $ 106,496 8 80,000 77,944 $ - £} -
Fund Balance 10/1 $ 69,129
Estimated Revenue 62,950
Estimated Expenditures 77,944
Estimated Fund Balance 9/30 $ 54,135
Add: Estimated Revenue 15/16 80,100
Estimated Fund Balance 9/30 /16 $ 134,235
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2014-15 Clear Lake Shores Annual Budget

Capital Equipment Fund
.. 201314 2014-15 2014-15 201516 201516 2015-16
A t D
ceonn escription Actual Budget Estimate Request Recommended Approved
414590 Police $ 106,496 ] 80,000 3 77,943 $ - $ - 3 -
416590 Public Works - - - - - -
TOTAL $ 106,496 $ 80,000 $ 30,086 B - $ - $ -
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2015-16 City of Clear Lake Shores Annual Budget

Revenue
Roads & Drainage Fund
Account Description 2013-14 2014-15 20.14—15 2015-16 ] 2015-16 Approved
Actual Budget Estimate Recommendation
Other Miscellaneous Revenue
200480 Interest Income 3 344 3 500 $ 800 $ 500 % 500
200406 Dedicated Sales Tax 234,193 222,300 245,833 245,833 245,833
200610 Transfer In: From General Fund 250,000 100,000 100,000 100,000 100,000
Total Miscellaneous Revenue $ 484,537 3 322,800 s 346,633 $ 346,333 3 346,333
Total Roads & Drainage Fund Revenue $ 484,537 3 322,800 3 346,633 $ 346,333 $ 346,333
Fund Balance 10/1/2014 $ 1,189,784
Estimated Revenue 201415 346,633
Estimated Expenditures 2014-15 487,521
Estimated Fund Balance 9/30/2015 $ 1,048,896
Estimated Revenue 2015-16 346,333
Total Available for Appropriation $ 1,395,229
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Roads & Drainage Fund
Account Description 2013-14 2014-15 20‘14-15 201516 2015-16 ) 2015-16 Council
Actual Budget Estimate Reguest Recommendation Approved
216546 Other Contractual Services B 49,281 $ 75,000 $ 80,000 $ 20,000 3 90,000 3 90,000
216595 Other Infrastructure Improvements 110,233 625,000 407,521 1,000,000 1,000,000 1,000,000
216610 Transfers Out: To Grant Fund 11,280 - - - - -
Total Roads & Drainage Budget $ 170,794 $ 700,000 $ 487,521 $ 1,090,000 $ 1,090,000 $ 1,090,000
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2014-15 Clear Lake Shores Annual Budget

[Economic Development Corporation Fund

Economic Development Corporation Fund Summary

2013-14 2014-15 2014-15 | 2015-16 | 2015-16
t
Departmen Actual Budget Estimate Recommended Approved
Expenditures ]
Economic Development $ 64,724 $ 400,150 $ 127,557 3 640,000 $ 640,000
Total Economic Development Budget $ 64,724 $ 400,150 $ 127,557 5 640,000 $ 640,000
Revenue & Transfers In
Interest Income $ 145 $ 150 $ 200 % 250 $ 250
Sales Tax 234,193 222,300 245,833 245,833 245,833
Insurance Claim Proceeds - - 10,068 - -
Total Economic Development Revenue $ 234,338 $ 222,450 $ 256,101 3 246,083 $ 246,083
Fund Balance 10/1/14 $ 274,217
Add: Revenue 256,101
Less: Expenditures 127,557
Estimated Ending Fund Balance 9/30/15 $ 402,761
Add: Estimated Revenue 246,083
Total Available for Appropriation $ 648,844
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2015-16 City of Clear Lake Shores Annual Budget

Economic Development Corporation

Account Description 2013-14 2014-15 20.14—15 2015-16 2015-16 ) 2015-16 Council
Actual Budget Estimate Request Recommendation Approved

926522 Dues, Memberships & Subscriptions 3 14,077 $ 4,950 3 5,000 3 5,000 3 5,000 3 5,000
926528 Insurance & Bonds 400 450 400 400 400 400
926532 Travel & Training 350 250 500 500 500 500
926546 Other Contractual Services 40,233 20,000 21,430 25,000 25,000 25,000
926547 Rental Expense 9,000 9,000 9,000 9,000 9,000 9,000
926554 Printed Materials 664 500 - 1,000 1,000 1,000
926595 Other Infrastructure Improvements - 365,000 81,227 100,000 349,100 349,100
926595a Watergate Connectivity Project - 10,000 10,000 250,000 250,000 250,000
Total Economic Development Budget 3 64,724 3 400,150 $ 127,557 $ 390,900 $ 640,000 $ 640,000

48




2015-16 City of Clear Lake Shores
Annual Budget

Plaza Ten-o6 Corporation Budget Summary

Account Department 201314 2014-15 20'14-15 201516 2015-16 ) 2015-16 Council
Actual Budget Estimate Request Recommendation Approved
| Expenditures
Total Plaza Ten-06 Corp Budget $ 7,011 $ 46,125 % 13,000 5 6,100 $ 6,100 $ 6,100
| Revenue
Interest Income $ 9 $ 20 3 20 $ 10 3 10 $ 10
Rental Income 9,000 9,600 - -
Farmer's Market Income 8,525 9,300 4,700 5,000 5,000 5,000
Total Miscellaneous Revenue $ 17,534 $ 18,920 $ 4,720 5,010 3 5,010 8 5,010

EXPLANATIONS AND COMMENTS

825521
825528
825546
823555

Utilities

Insurance & Bonds

Other Contractual Services
Other Miscellaneous Supplies

Utilities were shut off from the Farmer’s Market Lot for an extended period of time in FY 14/15.
Bonds for the Plaza Ten-o6 corporate officers.

In previous years, there were various services paid for. This year, only portable toilets will be needed.

Minor miscellaneous supplies will be needed, although the exact needs cannot be anticipated.

Financial Plan for the year

Expected Fund Balance 10/1
Add: Expected Revenue
Less: Estimated Expenditures
Expected Fund Balance 9/30

3 30,579
5,010
6,100
$ 29,489
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2015-16 City of Clear Lake Shores Annual Budget

Plaza Ten-06 Corporation

Account Description 2013-14 2014-15 20.14-15 201516 201516 ) 2015-16 Council
Actual Budget Estimate Request Recommendation Approved
825521 Utilities 3 593 3 300 3 200 $ 200 $ 200 3 200
825528 Insurance & Bonds 1,805 1,825 1,000 1,000 1,000 1,000
825546 Other Contractual Services 3,967 9,000 10,800 3,900 3,800 3,900
825555 Other Miscellaneous Supplies 646 35,000 1,000 1,000 1,000 1,000
Total Plaza Ten-06 Corp Budget $ 7,011 8 46,125 $ 13,000 3 6,100 $ 6,100 $ 6,100
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2015-16 CLEAR LAKE SHORES
HOLIDAY SCHEDULE

Civilian Hours Police Hours

Columbus Day, October 12 9 8

Veteran’s Day, November 11 9 8

Thanksgiving, November 26-27 13 16
Christmas, December 24-25 13 1.6
New Years (Civilians—close at 1:00p.m.December 31), January 1 8 3
President’s Day, February 15 9 8
Good Friday, March 25 4 8
Memorial Day, May 30 ' : | 9 8
Independence Day, July 4t 9 8
Labor Day, September 5 9 8
Floating Holiday (To be taken on a Friday or with vacation hours) 4 4
Total Holiday Hours 100 100
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Historical and Projected Accumulation of the BAF Balance

Effective
. Retirement Employer Member : External Cash
Year Ending Payroll Contribution Contributions Contributions Benefit Flow for the Interest BAF
December 31, for the Year Rate ® for the Year for the Year Payments Year Credit Balance *
n @ () @ () (6) . (M @ ®
@/ @ . : B+G)+ (),
2012 626,945 9.33% | 3 58,520 | 3 37617 | % (29,736) | g 66,401 $ 77,773 925,840
2013 600,558 8.56% | § 51,405 | § . 36,033 | 3 (118,096) | 3 {(30,658) $ 89,848 985,029
2014 630,366 9.77% | 61,636 | 3 37,852 | g (34659) | 3 64,829 3 55,969 1,105,828
2015 674,600 10.40% | $ 70,158 | § 40476 | $ (43,897 | g 66,737 $ 77,408 1,249,973
2016 694,838 10.76% | $ 74,763 § 41,690 | § 47,730) | 3 68,725 3 87,493 1,406,196

a. Effective retirement contribution rate is the actual rate determined b
b. BAF Balance may be off a dollar due to rounding,
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y dividing the employer contribution recéived by the payroll paid.
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