City of Clear Lake Shores, Texas East Parking Lot Task # 3

NL Concrete Services LLC

Project Start Date 10/11/2024 (Friday) Display Week 2 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9
Project Lead Francisco Guerra 14 Oct 2024 21 Oct 2024 28 Oct 2024 4 Nov 2024 11 Nov 2024 18 Nov 2024 25 Nov 2024 2 Dec 2024
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% WORK

WBS  TASK LEAD START END DAYS | e DAYS MTWTFSSMTWTFsSSMTWTFSSIITWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTEF S s
1 Planning - -
1.1 Notice of Award Thu 10/03/24 sat10/1224 10 [100% 7
1.2 Contracting Sat 10/12/24 Tue 10115/24 4 [160% 2 -
1.3 Pre-Construction kickoff Tue 10/15/24 Tue 10/15/24 1 0% 1 .
14 Notice to Proceed Wed 10/16/24  Wed 10/16/24 1 [75% 1 .
1.4.1 g:;’v‘;ﬁ‘:”&éiflly) Fri 10/11/24 Tue 10/15/24 5 | 50% 3 -
1.4.2 Submittals Fri 10/11/24 Mon 10/14/24 4  [150% 2 .
1.5 Pre-Construction photos Mon 10/14/24 Mon 10/14/24 1 0% 1 .
1.6 Schedule of Values Mon 10/14/24 Tue 10/15/24 2 0% 2 -
Mobilization /Equipment, .
1.7 signage, traffic control, Mon 10/21/24 Tue 10/22/24 2 0% 2
SWPP
2 Phase | Demolition - -
21 Surveying and staking Mon 10/21/24 Tue 10/22/24 2 0% 2 -
22 Demo and Excavating Tue 10/22/24 Fri10/25/24 4 0% 4 [ ]
23 Lime Stabilization Thu10/24/24  Tue 10/2924 6 0% 4 [ ]
2.31 Light Pole relocation x 2 Thu 10/24/24 Fri 10/25/24 5 0% 5 -
2.32 Inspection Tue 10/29/24 Tue 10/29/24 1 0% 1 .
3 Phase | Forming & Finishing - -
31 Form setting Tue 10/29/24 Fri11/01/24 4 0% 4 ||
32 Inspection Fri 11/01/24 Fri 11/01/24 1 0% 1 .
33 Concrete Placement Fri 11/01/24 Sat 11/02/24 2 0% 1 -
34  Curing Fri 11/01/24 Sun 111024 10 0% 6 ]
4 Phase Il Demolition - -
41 Surveying and staking Sun 11/10/24 Mon 11/11/24 2 0% 1 -
42 azwﬁgi::gE;‘eﬁz‘éz:gg Mon 11/11/24  Thu11/14/24 4 0% 4 -
43 Lime Stabilization Fri111524  Wed 11/2024 6 0% 4 [ ]
4311 Light Pole relocation x 2 Mon 11/18/24 Fri 11/22/24 5 0% 5 [ ]
4312 Inspection Fri 11/15/24 Fri 11/15/24 1 0% 1 .
5 Phase Il Forming & Finishing - -
5.1 Form setting Fri 11/22/24 Tue 11/26/24 5 0% 3 [ ]
52 Inspection Tue 11/26/24 Tue 11/26/24 1 0% 1 .
53 Concrete Placement Sun 12/01/24 Mon 12/02/24 2 0% 1
5.4 Curing & Restoration Mon 12/02/24 Wed 12/11/24 10 0% 8
6 Phase 1 & 2 Landscaping and Striping - -
6.1 ;‘r’i‘g:r wash Phase | and Thu 12/12/24 Fri 12/13/24 2 0% 2
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